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CASE STUDY:

More Than a Shop: A Community
of Opportunities

Dominic secured a 6-week work placement at the Llandyrnog
Community Shop to develop his skills and confidence.

A Heartfelt Experience with Supported Employment

The journey for Emma, one of the Managers at the community shop,
began when an email from CoOptions landed in her inbox. It detailed a
supported employment service for people with learning disabilities, and
after making contact with the team, Emma was intrigued.

As a shop with a team of four staff members and 24 volunteers ranging
in age from 14 to 80, they were already deeply committed to giving
people opportunities to get involved and feel part of the local
community. For Emma, this was a natural fit.

"We were very open to the idea," Emma recalls. "While we had worked
with people who had disabilities before, we weren't familiar with
learning disabilities specifically. But everyone is welcome at our shop,
regardless of their abilities, so we weren't phased."

From Hesitation to Confidence

The proposed candidate was a young man named Dominic,
who was looking for a six-week work placement to build his
skills and confidence. During their first meeting, Emma and
Dominic discussed his potential tasks. .

One of the first things they mentioned was using the
till. Dominic's response was immediate. "He shut the
idea down right away, saying he wasn't sure he would
be good at it," Emma remembers.

Continued on next page...



“We worked around it, but amazingly, by week two, he was using the
tilll His confidence and ability grew so much over the placement."

Dominic quickly became part of the team. He was involved in all
aspects of the shop's work, from stock rotation to engaging with
customers. Dominic was paired with one of our volunteers to show
him the ropes and provide guidance; the two of them clicked right

away, and this partnership was a key factor in helping him come out
of his shell.

According to Emma, he was "great with customers" and by the end
of his placement had grown confident in checking orders and filling
fridges with minimal assistance.

The True Measure of Success

For Emma and the team, the most positive aspect of the placement was
Dominic's incredible progress. He was great at following instructions,
listening carefully and remembering tasks from week to week. Emma
explains, "We would give him short, clear instructions on things like
restocking the fridges to ensure that products with the shortest dates
were put towards the front, and he mastered it quickly. He executed stock
tasks with confidence and ease by the end of his placement." His success
on the till, especially after his initial reluctance, truly amazed everyone.

Dominic really started to open up during his placement. Each day began : e
with a coffee and a chat, and Emma made a point of introducing him to i Dyaminic Flugles
many of the locals. She helped him find common ground for conversation, ©
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She says seeing his transformation was a huge reward
and proved that anyone can thrive when given the right
opportunities.

A Message to Other Employers

To other employers considering a similar placement,
Emma has a clear message: "Give it a go! It is such a
rewarding process, and there is support available at every
stage. This experience was positive from start to finish."
She concludes by saying that the shop "most definitely"
hopes to work with the service again in the future.

To find out more about Work Placements and how you
can get involved with our FREE service, get in touch:
supportedemployment@cooptions.co.uk / 01745 851454



