
The Opportunity: A Shared Vision for Inclusion

For Becca, the idea of hosting an inclusive work placement was not
a spontaneous decision but a core part of her business philosophy.
"I had actually written the idea in my business plan for the 5-year
projection," Becca explained, "it was always part of my plan, to give
those with learning disabilities a chance at learning new skills and
even employment for the correct candidate."

The placement came to fruition through a key community
connection. Liz Roberts, a local councillor who was aware of our
supported employment service, had met Catherine and her family at
the opening of the Bryn Euryn Nursery and Cafe. Following this
meeting, Liz told Becca about our service and she agreed to meet
with a member of our supported employment team to learn more.

CASE STUDY:
Baking Up Confidence at Caffi Doti

Catherine secured a 6-week work placement at Caffi
Doti in Trefriw, to develop her baking and customer
service skills under the mentorship of owner Becca.

The Experience: Focused Skill Development

The six-week placement was carefully structured to
maximize Catherine's growth and confidence. With her
specific interest in baking, Catherine spent significant time
alongside Becca, focusing on key baking steps:

"Catherine and myself spent the 6-week placement
researching recipes, shopping for ingredients, and I
was then able to teach Catherine my baking
knowledge and decorating skills."
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The Results: Growth and Positive Energy

During her time at Caffi Doti, Catherine demonstrated a number of
valuable qualities and skills crucial for the workplace. She consistently
showed an eagerness to learn new skills and a strong work ethic. Her
pleasant manner resonated well with customers and staff alike.

Catherine also showed a strong ability to take independent initiative,
assisting customers, checking if everything was okay, and cleaning
tables without prompting. Beyond the core job duties, Catherine
brought an unexpected positive boost to the café's environment. "The
kindness Catherine showed everyone in the team and customers shone
through and gave us all a wonderful boost during a really busy
summer," Becca recalled. "She would always lift us up with a smile or a
funny joke; her personality is just amazing."

The experience also extended to key customer service functions.
Catherine assisted with two community lunches, where she
prepared meals, served customers, cleaned tables, and practiced her
barista skills. For Becca, the most positive aspect was the valuable
lesson in patience and process. "The knowledge I gained has been
invaluable," she shared. "Going at Catherine’s pace allowed me to
really appreciate the process of teaching new skills to someone else
without having to rush around."

The supported employment team maintained close contact,
ensuring a smooth process for both Catherine and Becca. "I felt very
supported from day one by the team," Becca noted. "They explained
the processes to me and Catherine clearly and stayed in touch every
step of the way, with regular check-ins and visits."

Looking Forward: Continuing the Journey

The success of the placement reinforced Becca's existing commitment
to inclusive employment. While Caffi Doti is not currently in a position
to hire new paid staff, they are eager to continue their relationship
with Catherine. "We hope to stay in contact with Catherine for a
voluntary position for now, with the hope of offering some paid work
in the future," Becca confirmed. Furthermore, Caffi Doti would
"absolutely consider another placement in the future."

When asked what she would say to other employers, Becca offered
an encouraging message: "Please give everyone a chance; it could
turn out to be the best thing you ever do. Please see the capabilities,
not the disability." This partnership serves as a powerful testament to
the value of patience, personalised support, and prioritising an
individual's potential.


