
The Opportunity: Brewing a New Partnership

Tu Mundo, a local café committed to creating an inclusive and
supportive environment, was approached by the CoOptions Supported
Employment Team as part of their community outreach. 

Dan, the owner and manager, was open to the idea of providing a work
placement. "Having worked with other employment programs in the
area... we have always tried to create opportunities to help people get
into employment and strive to create an environment in which everyone
can thrive," Dan explained.

The team felt they had an ideal candidate in mind for a role at Tu Mundo
—an individual named Sarah. Given the café's proximity, an informal
meeting was quickly arranged, and a new partnership was born.

CASE STUDY:
A Recipe for Success at Tu Mundo

A successful work placement at Tu Mundo, a growing
cafe chain that began in Prestatyn in 2021, led to paid
employment for Sarah.

The Experience: From Placement to Permanent Role

Sarah was offered an initial six-week work placement,
working two days a week. The goal was to provide her with
a comprehensive set of skills, and her role included a variety
of tasks both front-of-house and behind the scenes. 

She served customers, washed dishes, and made
coffees, building her confidence and skills with each
task. The results were immediate and positive. Sarah's
enthusiasm and dedication were a breath of fresh air.
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The Results: A Confident, Motivated Employee

Over the course of her placement, Sarah's confidence grew immensely. Initially, she was a little
anxious and self-doubting, but "after just her first shift, we could see her coming out of her shell."
She demonstrated a strong work ethic, always giving her best with a smile. She was also proactive,
asking for help when needed and setting personal goals, such as building her confidence on the till.

Beyond Sarah’s personal growth, the experience had a profound and unexpected impact on Dan's
perspective. He admitted that before this partnership, he had limited knowledge about hiring
individuals with learning disabilities. "Sarah has completely changed my perspective about hiring
someone with a learning disability... she has shown that with the right opportunity, people with
learning disabilities can thrive," Dan said. "She comes in well presented, on time, and ready to work
—and is actually a role model for others!"

This experience has solidified Tu Mundo's commitment to building an inclusive and empowering
workforce. Dan sees each team member as unique, and Sarah is no exception. Her warm smile and
eagerness to learn have been a huge asset, and Dan is thrilled to see her journey continue.

"She settled in really quickly and was so enthusiastic about anything
we asked of her," Dan noted. Due to Sarah's impressive motivation
and positive attitude, her placement was extended for an additional
six weeks to support her continued skill development..

The CoOptions team provided constant, reliable support throughout
the entire process. A job coach from the supported employment team
was present for Sarah's first few days and continued to check in
periodically. Regular meetings were held to address any concerns
from both Sarah and Dan. This ongoing support was invaluable. "I
still know that the team is only a phone call or an email away, which
is reassuring," Dan stated. "Although given how well Sarah has
settled, I don’t foresee any issues!"

Looking Forward: A Blueprint for Inclusive Hiring

Dan's advice to other employers is to consider people 
based on their potential, not on a label. He highly 
recommends broadening your recruitment efforts to be 
more inclusive. He also praised the CoOptions team for 
their high level of support, which was provided at no cost.

"Sarah has absolutely brought something new into 
the workplace and shows motivation in all that 
she does," Dan concluded, adding that he would 
"absolutely consider hiring through the service again."

The success of Sarah's placement led to an exciting outcome:
she has now gained permanent, paid employment at Tu Mundo.


